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Need to React Quickly to Policy Decisions of the Government

Government policy decisions arc dynamic and there is need to always respond to them
quickly. Such policy decisions include introduction of SFEM (Second-Tier Foreign Exchange
Market), AFEM (Autonomous Forcign Exchange Market) and OMO (Open Market
Operation). T re have been occasions where we learnt about some government decisions at
short notices. A good case in point was the decision of the Federal  ilitary Government in
1989 to transfer the accounts of all government agencies and parastatals to the CBN
immediately. We knew ~~out this decision when it was announced and had to take quick
actions on providing thc necessary additional computer hard re and softwarc. This was
made more difficult because the systemn we had then was obsolete (hardware and software)
and was insufficient to meet our own internal needs. Given the dynamic nature of the economy
and the constant need to fine tune policy assumptions, the Bank must be prepared to react to
such situations at all times.

Assault on CBN by Fraudsters

We have noticed increased attempt . defrauding e Bank through falsification of
documents, impersonation and forgery. These efforts hi  now extended to the computer area.
The Bank, being aware of her responsibilitics, has taken and continues o take approprialc
preventive measures to thwart attempts to defraud. What is most disturbing is that the efforts
seem to be organized and coordinated.

Lack of Bank-wide Strategic Information Planning Prior to 1989

Prior to this period, there was no bank-wide Information Systems Strategy Plan. Asa
result, computer systems were being developed on an ad-hoc basis to solve tactical business
problems. This problem had since been corrected.

Sho ge of Experienced Technical Staff

The Bank currently does not have ennugh experienced technical staff because our
current salary/benefit structure is no longer competitive ¢nough to attract highly experienced
technical staff. In spite of this, a small but highly effective professional management group
has been put in place, and we are scouting for more.

Low Level of Computerization Befo 1989

Compulcrization commenced in the Bank in 1976. Between 1976 and 1988, (in 12 years).
only four systems (Counsolidated . .-counting System, Government Securities System, Payroll
and Exchange Control System) were implemented in the Bank. All of them had become
obsolete by 1989 and there were no concrele plans made to replace them. This, therefore,
created a backlog of systems to be developed.
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PROPOSED SOLUTION

The proposed solution to the IT nceds of the Bank is hinged on the implementation of
ISS study recommendations. The step forward for the Bank to effectively fulfil its roles. both
nationally and internationally, is to establish cflective communications allied to the usc of
opcn systems technology for the development of information systems,

Investment on efficient IT is usuatly substantial. However. the ISS study has provided
the Bank with the benefit of a well articulated plan, ._e implementation of which will ensure
the success and cost-effe ve comnputerisation of the Bank's operations. The following are
some of the practical benefits the Bank would derive from an immediate implementation
CNCICisC:

- Improved speed. accuracy. timneliness and reliability of processing and record
keeping:

- Handling of increased transaction volumes without loss of contrel and potential for
system expansion,

- Improved quality and quantity of information to assist Management's decision taking;
- Improved enquiry facilities on up-to-date information;
- Fewer manual bottlenecks and errors;

- Consequent requirement for less staff to process transactions and ir“-—nation without
loss of control;

- Improved communications, linking all the Bank's locations throughout the country and
possibility to link other banks and financial institutions;

- An electronic mail system which would largely elin....ute the need for telex and fax
communications between Bank locations;

- The potential to expand banking services throughout the country, and directly stimulate
the economy through the development of efficient brz | operations and
communication facilities, including faster turn around cheque ¢oa..ng;

- The potential to exercise greater controls over currency in circulation;

- Increased ability to improve capacity to manage all types of liabililies and increase the
confidence of external bodies such as the World Bank; and

The ability to exercise closer control in the area of banking supervision.
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V. CONCLUSION

The expectations of the government and people of this great country  the Central Bank of
Nigeria it enormous. As we approach the 21st century, computers and telecommunications have
become the most essential tools for efficient and cost-effective banking ¢ -ations the world over.

The responsibility for ensuring successful computerisation programme falls on
members of staff. Top M. igement must, therefore, ensure that polic s on information  :hnology
are approved tumely.developed anden  rced. This is to say that the full commitment and support of
top management are essential to encourage users and [T Department to work together in the best
interest of the Bank.

We cannot reside in an island of imcompetence; indeed our place is in the forefront of techno-
logical innovative banking.

I thank vou most sincerely for your kind atie  »n.





